
BUS232L : Operations Management 

This course will cover how to manage activities involved in the process of transformation resources into 
products or services. Strategic decision-making using tools such as forecasting, basic inventory models, 
aggregate planning, master scheduling, materials requirements, and scheduling of operations will be covered. 
Also, procurement, movement, and storage of materials are covered. Inventory and production flows, line 
balancing, and lean principles will be discussed throughout the course. 
Credits  3 
Lab Hours  0 
Class Hours  3 
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